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Executive summary

Profile of Van Lanschot

eThe oldest independent bank in the Netherlands with
history dating back more than 275 years

*A relationship-oriented bank, with genuine personal
attention, whereby the interests of the client really do
come first

eLocal visibility with 34 offices and client meeting centres
in the Netherlands, Belgium and Switzerland

Strategy

eOur objective is to preserve and create wealth for clients

e\We choose to be a pure-play, independent wealth
manager

e\We strongly believe that wealth management offers
attractive growth opportunities and that we have inherent
and distinctive strengths

ePrivate banking, asset management and merchant
banking are the areas in which we excel

Key financials
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Q1 2013 FY 2012
Core Tier 1 ratio (%) 11.9% 11.0%
Funding ratio (%) 83.1% 84.4%
Leverage ratio (%) 7.4% 7.5%
Client assets (€) 53.0 billion  52.3 billion

Underlying profit (€) 26.3 million 2 million

Financial targets 2017

Core Tier I ratio > 15%

Return on Core Tier I equity of 10-12%

Cost-income ratio of 60-65%



Evolution into an independent Private Bank @

1737 2013
—

1737 29-6-1999 30-9-2004 1-1-2007 14-05-2013
Established as Listed on Acquisition Acquisition Strategic Review:
a trading Euronext CenE Bankiers Kempen & Co focus on private
house in Amsterdam . banking, asset
‘ CenE & BANKIERS e
s-Hertogenbosch

KEMPEN & CO management and

Merchant Bank

merchant banking

. Our objective is to preserve and create wealth for clients
. We choose to be a pure-play, independent wealth manager

We strongly believe that wealth management offers attractive growth opportunities and that we have inherent and
distinctive strengths



Van Lanschot: a local and authentic bank @

e Local visibility with 34 offices and client meeting centres in
the Netherlands, Belgium and Switzerland

e Van Lanschot is the number 2 player in the Netherlands and ﬂ @
Belgium with a market share of around 15% in the private
banking market m

e A relationship-oriented bank, with genuine personal attention,
whereby the interests of the client really do come first

e Strong brand with an outspoken experience - exclusive, solid
- as has been the case for the past 275 years ﬂ Netherlands ﬂ

Belgium




Experienced and balanced management board @

Karl Guha (1964) Constant Korthout Ieko Sevinga (1966) Arjan Huisman (1971)
Chairman of the Board (1962) CFO / CRO Commercial activities Coo
Background: CRO at Background: 18 years at Background: Director of Background: Partner with
UniCredit Banking Group Robeco Group, since Kempen & Co Boston Consulting Group
2002 as CFO

Supervisory Board

- Tom de Swaan, Chairman (1946) - Former CFO ABN AMRO, former Board member Dutch Central Bank

- Jos Streppel, Deputy Chairman (1940) - Former CFO of Aegon

- Willy Duron (1945) - Honorary chairman of KBC Group, former CEO KBC Group

- Godfried van Lanschot (1964) - Independent investor

- Heleen Kersten (1965) - Chairperson of Stibbe law firm

- Abel Slippens (1951) - Former CEO of Sligro Food Group

- Jeanine Helthuis (1962)* - Former CEO of Monuta

*Nomination to be proposed to
shareholders at EGM 2 July 2013



Van Lanschot is listed on the Amsterdam stock exchange

Delta Lloyd

Rabobank

Stichting FB Oranjewoud

Van Lanschot family

SNS Reaal

Management and staff

Freefloat



Solid profile reflected in strong creditworthiness I

Standard & Poor’s

eLong-term credit rating: BBB+
eQutlook long-term credit rating: Negative
eShort-term credit rating: A-2

eLatest rating report: 11-01-2013

eLong-term credit rating: A-
eQutlook long-term credit rating: Negative
eShort-term credit rating: F2

eLatest rating report: 14-11-2012




Our strategy is to focus, simplify and grow W

Our strategy is to:

Focus on private banking in combination with asset
management and merchant banking, and actively reduce
activities not linked to private banking

Simplify our product offering, client service model and
IT/operations

Grow through a revised offering to clients in private
banking, and continuing the success of asset management
and merchant banking

Our business model will allow us to have an asset-light
balance sheet and strong capital base




Our strategy is to focus - \
Focus means making choices

. Reinforced private banking offering with specific service concepts ...
- personal banking

‘ - private banking
‘ - private office
¢ .. and specialist services for
- entrepreneurs
- healthcare professionals
- business professionals & executives
- foundations & associations
+  Continued focus on asset management and merchant banking

«  Active reduction of activities without a clear link to private banking

« Active reduction of corporate loans not related to
private banking

+  Managed in a separate business unit by dedicated
management

- Target 50% reduction of € 4.4 billion in risk-weighted
assets in the coming 5 years

- Reallocation of capital to areas of higher profitability




Our strategy is to simplify - \
Simplify means increasing our effectiveness and efficiency

- Transparent and simplified product and service offering

. Efficient organisation, with centralised teams for private banking mid-office
and investment expertise

. Lean IT and streamlined back office

. Significant reduction of cost base from € 409 million in 2012 to around
. € 340 million in 2017
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Our strategy is to grow - N
We envisage growth in all our core activities !

Private banking

. Growing assets managed for our clients
. More focused service concepts
. More tailored product offering

Maintaining client proximity

Asset management

. Leveraging strong long-term track record in niche products and
integrated solutions
. Expanding client base geographically

Merchant banking

. Selective broadening of product offering
. Extending geographic footprint throughout Europe within selected
niches

ol Private ‘3'.

o banking *

£ |Dmmmm 4

Asset @ Merchant
management banking

(....................}

3
KEMPEN & CO

KEMPEN & CO
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Growth in private banking means ...

private
banking

New service offering - personal banking:
< an inclusive offering for all clients seeking advice on wealth preservation
and creation
« welcoming wealth management starters

State-of-the art online solutions for wealth management, investment
advice and savings, supported by personal advice and service from bankers

Specialist expertise and advice for more complex wealth requirements in
private banking and private office, benefiting from capabilities in asset
management and merchant banking

Local visibility with 34 offices and client meeting centres in the Netherlands,
Belgium and Switzerland
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Growth in private banking means
a choice of service levels for clients

()

Service level

—

Private office

Personal banking Private banking
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A wealth manager with an asset-light balance sheet

and strong capital base

()

QA

-

Targets 2017

Core Tier I ratio > 15%

Return on Core Tier I equity of 10-
12%

Cost-income ratio of 60-65%
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2012 Annual results - Highlights

()

Growth in
client assets

Non-recurring
items

Solid
profile

Cost
reduction
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Growth in assets under management due to supportive n
equity markets and strong inflows in asset management

Assets under management (€ billion)

3.8
2.3 -1.9
e Seeeess | T l

31-12-2011 Net inflow Net outflow Market 31-12-2012
Asset Management Private & performance
Business
Banking

Client assets (€ billion)

B Savings & deposits
B Assets under management
Total

31-12-2009 31-12-2010 31-12-2011 31-12-2012




Underlying positive resulit
Net profit hit by previously announced goodwill impairment |
and non-recurring charges =

Gross results (€ million)

191.0
Underlying net profit 126.9 115.8
Non-recurring charges
Impairment on 2010 2011 2012

Underlying net profit (€ million)

66.

goodwill and
intangibles

Tax effect

Net result

7
43.1

2.0

2010 2011 2012




Balance sheet is for the client

()

Cash and balances
with banks

Financial instruments

82% has a triple-A rating;

No exposure to European periphery;
Virtually no trading for own account

Loans and advances

More than half consists

of residential mortgages;
Lending in home markets the
Netherlands (93%) and Belgium
(3%)

Other

Assets

Total assets € 18.0 billion

Equity and liabilities

Due to banks

Customer savings and deposits
High funding ratio 84.4%; majority of
lending is financed by savings and
deposits

Issued debt securities
Diversified funding profile;
Regular access to the wholesale market

Other
Equity
Excellent leverage ratio 7.5%

Numbers at 31 December 2012



Loan book - Increased loan loss provisioning in line with '
prudent strategy 2

Loan book by sector at 31 December 2012

36%
51%
m Residential Mortgages
m Other private loans
1= Corporate loans
13%




Loan book with a focus on private banking
Impaired loans (NPLs) relatively low at 3.9%;
High coverage ratio of 56%

Van Lanschot

*Addition to loan loss provision excluding
IBNR of - € 2 million
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Property portfolio

Small loans; property located in the Netherlands

()

Property loans by sector at 31 December 2012

7%

m Offices

m Retail

1 Business

m Residential (commercial

exploitation
= Other
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Diversified investment and trading portfolio with
low risk profile

Z§ | Van Lanschot

Investment and trading portfolio by counterparty at Investment and trading portfolio by country at 31
31 December 2012 December 2012

8%

m Government & government

guaranteed m The Netherlands
m Corporates m Luxembourg
= Belgium
= Funds 12% m United Kingdom
= Austria
Other

m Banks




Van Lanschot capital and funding ratios remain strong

()

Core Tier I ratio (%)

31-12-2010 31-12-2011 31-12-2012

Loan book and risk weighted assets (€ billion)

15.7

31-12-2010 31-12-2011 31-12-2012

B Loan book m Risk weighted assets
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Investment and cost reduction programme on track 0

1737

Operating expenses (€ million)

Operating Lower salaries due Lower other Increase staff costs Operating
expenses 2011 to FTE reduction administrative  mainly by pension costs expenses 2012
expenses and lower
depreciation and
amortisation
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Developments in 2013 12

Q1 developments

Net profit for first quarter 2013: € 24.8 million
®  Underlying profit before non-recurring items: € 26.3 million
e Addition to loan loss provisions lower at € 19.7 million

® (Client assets grow to € 53.0 billion

Significant improvement of capital ratio: Core Tier I ratio increased to 11.9%

Funding ratio 83.1%

Q2 developments

Successful funding transaction in April: € 750 million of securitised Dutch
mortgages placed with institutional investors
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As a Private Bank, majority of funding is
customer savings and deposits

()

Funding mix at 31 December 2012

5%

m Customer savings &
deposits

m Debt securities &
subordinated loans
= Interbank funding

m Shareholders' funds

1= Other funding
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Key focus areas for wholesale funding

()

Van Lanschot’s
focus on funding
and liquidity
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Van Lanschot has various funding programmes

Debt Issuance Programme / MTN Non-MTN / Specials
T
)
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>
)
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Citadel Programme Lancelot Programme
T
Q
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0
e
Q
0
)]
) - -

30



Van Lanschot has solid access to the wholesale markets

()

e April 2013
Oct 2012

e Sep 2012
e Jul/Aug 2012
e Apr2012
e Apr2011
e Apr2011
e May 2011

+ Eligible assets:
e Jan 2011

Long-term funding raised in 2011, 2012 and 2013:

¢ Wholesale market issues:

Re-offering of € 750 million Citadel 2010-1II A-notes
Issue of € 500 million 4-year fixed coupon senior
unsecured notes

Issue of CHF 250 million 3.5-year fixed coupon senior
unsecured notes

Private placement of approx. € 153 million Citadel
2010-I A-notes

Issue of € 135 million 7-year fixed coupon senior
unsecured notes

Issue of 3-year senior unsecured bonds to
institutional investors for € 500 million

Issue of approx. € 65 million of Trigger Notes with a
three year term

Issue of Floored Floater for approx. € 90 million with
a ten year term

Closing of Citadel 2011-I, € 1.5 billion
(€ 324 million Class Al and € 801 million Class A2
notes / ECB eligible)
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Comfortable funding diversification across maturities

and instruments types

()

Wholesale funding by maturity at 31 December 2012

(€ million)
3,000
2,500
2,000
1,500
1,000

500

Buffer 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 >2021

HLT Repo HEPerpetual ®ERMBS HESenior ®BSubordinated ®Liquidity buffer

Capital market funding: maturity vs issuance

(€ million)

1,615

W Matured debt securities
m Issued debt securities

2010 2011 2012
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Contacts at Van Lanschot ]

¥

Constant Korthout Geraldine Bakker - Grier Erik Bongaerts

(CFRO) (Manager Investor Relations) (Director Treasury)
+31 73 548 33 99 +31 73 548 33 50 +31 73 548 83 10
constant.korthout@vanlanschot.com g.a.m.bakker@vanlanschot.com e.bongaerts@vanlanschot.com

Ralf van Betteraij

(Manager Treasury Funding Management) (Treasury Funding Management)
+31 73 548 87 18 +31 73 548 87 09
r.vanbetteraij@vanlanschot.com i.snihir@vanlanschot.com
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Disclaimer

This presentation (“Presentation”) is provided for information purposes only and does not constitute, or form part of, any offer or invitation to underwrite,
subscribe for or otherwise acquire or dispose of, or any solicitation of any offer to underwrite, subscribe for or otherwise acquire or dispose of, any debt or
other securities of F. van Lanschot Bankiers N.V. and/or any of its affiliates (“Van Lanschot”) (“Securities”) and is not intended to provide the basis for any
credit or any other third party evaluation of Securities. If any such offer or invitation is made, it will be done so pursuant to separate and distinct offering
materials (the "Offering Materials") and any decision to purchase or subscribe for any Securities pursuant to such offer or invitation should be made solely
on the basis of such Offering Materials and not on the basis of the Presentation. No offering of Securities shall be made in the United States except pursuant
to registration under the U.S. Securities Act of 1933, as amended, (the “Securities Act”) or an exemption there from.

The Presentation should not be considered as a recommendation that any investor should subscribe for or purchase any Securities. Any person who
subsequently acquires Securities must rely solely on the final Offering Materials published by Van Lanschot in connection with such Securities, on the basis
of which alone purchases of or subscription for such Securities should be made. In particular, investors should pay special attention to any sections of the
final Offering Materials describing any risk factors. The merits or suitability of any Securities or any transaction described in the Presentation to a particular
person’s situation should be independently determined by such person. Any such determination should involve, inter alia, an assessment of the legal, tax,
accounting, regulatory, financial, credit and other related aspects of the Securities or such transaction.

Any investments referred to herein may involve significant risk, are not necessarily available in all jurisdictions, may be illiquid and may not be suitable for
all investors. The value of, or income from, any investments referred to herein may fluctuate and/or be affected by changes in exchange rates. Past
performance is not indicative of future results. Investors should make their own investigations and investment decisions without relying on this Presentation.
Only investors with sufficient knowledge and experience in financial matters to evaluate the merits and risks should consider an investment in any issuer or
market discussed herein and other persons should not take any action on the basis of this Presentation.

The Presentation may contain projections and forward-looking statements. Any such forward-looking statements involve known and unknown risks,
uncertainties and other factors which may cause Van Lanschot’s actual results, performance or achievements to be materially different from any future
results, performance or achievements expressed or implied by such forward-looking statements. Any such forward-looking statements will be based on
numerous assumptions regarding Van Lanschot’s present and future strategies and the environment in which the Van Lanschot will operate in the future.
Further, any forward-looking statements will be based upon assumptions of future events which may not prove to be accurate. Any such forward-looking
statements in the Presentation will speak only as at the date of the Presentation and Van Lanschot assumes no obligation to update or provide any additional
information in relation to such forward-looking statements. The financial data regarding forward-looking statements concerning future events included in this
presentation have notbeen audited.

The Presentation is only intended for the use of the original recipient. The Presentation must not be reproduced, redistributed or passed on to any other
person or published, in whole or in part, for any purpose without the prior written consent of Van Lanschot. The Presentation is not intended for distribution
to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.

Van Lanschot expressly disclaims any and all liability for any representations (whether express or implied) contained in, or any omissions from, this
Presentation or any other written or oral communications transmitted to the recipient thereof. Van Lanschot expressly disclaims any and all liability which
may be based on such information, errors therein or omissions therefrom. The information in this Presentation may become unreliable because of
subsequent market conditions, economic and tax circumstances, new legal developments or for other reasons. Van Lanschot disclaims any intent or
obligation to update these statements.
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